



ACTION PLAN FOR OEA-R
2012-13 through 2014-15
Membership/Guidelines/ Elections Committee 

OBJECTIVE #3 Increase Membership in OEA-R and NEA-R
	GOAL #1 Continue OEA-R Life/NEA-R Life and Pre-Retired OEA-R Life/NEA-R Life Memberships.
ACTION 	RESPONSIBLE	TIMELINE	BUDGET	PROGRESS
A.1 Volunteer to inform	District Advisory	Continuous	Request Districts to	
and assist locals and	Council Representatives 		pay mileage	
UniServ Councils with			(OEA will print forms)	
Pre-Retirements				

A.2 Encourage local	Membership	District R/A’s,	Request Districts to	
Associations to offer	Chairperson and	UniServ Councils and	pay mileage	
members OEA-R	District Advisory	local meetings					
memberships	Council Representatives	

A.3 Speak at District	Each District Advisory	Fall and/or Spring	No Cost			
meetings and provide	Council Representative	Representative				
materials		Assembly
	


OBJECTIVE #3 Increase Membership in OEA-R and NEA-R (continued)
	GOAL #1 Continue OEA-R Life/NEA-R Life and Pre-Retired OEA-R Life/NEA-R Life Memberships. (continued)
ACTION 	RESPONSIBLE	TIMELINE	BUDGET	PROGRESS
B.1 Create recruiting 	MGE Committee	Create materials	Printing Costs
materials for local 		by March Council 
Presidents to use.		Meeting  (Get Volunteers
			at December Meeting to
			write materials.)

B.2  Share recruiting   	District Advisory	Continuous	Request  Uniserv
materials at Uniserv 	Council Representatives		Council & Districts
Council  Meetings			to pay mileage
and appropriate  
District meetings

B.3 Volunteer to inform	District Advisory	Assist upon request	Request mileage
and assist Locals	Council Representatives	(offer to assist occurs
with OEA-R/NEA-R	Volunteers	at Uniserv Council and
			District Meetings)

C.  Distribute Membership	District Advisory	Continuous	   No Cost
materials at OEA R/A’s,	Council Representatives 	
Conferences and meetings	Volunteers

	
OBJECTIVE #3 Increase Membership in OEA-R  and NEA- R (continued)
	GOAL #1 Continue OEA-R Life/NEA-R Life and Pre-Retired OEA-R Life/NEA-R Life Memberships. (continued)
ACTION 	RESPONSIBLE	TIMELINE	BUDGET	PROGRESS
D. Insert Membership 	OEA-R Chair	At least twice annually:	Printing of Materials	
information in OEA	and OEA	Fall usually,	
mailings to local		Spring always	
Presidents	

E. Membership form 	OEA-R Chair,	Continuous	No Cost
and joining online info	OEA Communications 	
included in “Resource	and Ohio Schools Editor	
Guide” edition of Ohio		
Schools Magazine 

F.  An article highlighting	Chair of Membership	Continuous	No Cost
OEA-R/NEA-R activity or	Committee or designee	 
event in the March edition 		
of Ohio Schools       	





OBJECTIVE #3 Increase Membership in OEA-R (continued)
	GOAL #2 Encourage All OEA Districts to have organized and operating OEA-R Chapters. 
ACTION 	RESPONSIBLE	TIMELINE	BUDGET	PROGRESS
A. Organizing and	District Advisory	Continuous	Request support from	
promoting OEA-R	Council Representatives		the Active District	
through District Chapters			Association		

B. Request Districts	District Organizing	Continuous	No Cost
to submit governance 	Committee
documents

		
OBJECTIVE #3 Increase Membership in OEA-R (continued)
	GOAL #3 Report the OEA-R Advisory Council work done to maintain and increase OEA-R/NEA-R membership
A. Make a template of a 	Council Representative	Continuous	Printing Costs
letter to send to each new 
retiree member welcoming
him/her into the Division 
and informing him/her of
OEA/OEA-R opportunities
to serve and solicit his/her help.

Continuous Goals and Actions are in italics.
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